Risk Management Plan
Use this risk management plan template to: 
· Record identified risks.
· Assess and rate them by using the Risk Likelihood & Consequence descriptors and the Risk Rating Matrix included in the template.
· List management actions.
· Allocate responsibility and timelines.
· Record the status of responses to identified risks. 

Project details
	Name of organisation
	

	Name of project
	

	Location
	





Risk assessment table
List your risks and hazards in the table below. Use the tables on the next page to determine likelihood and consequence.
	Risk or Hazard
	L (Likelihood)
	C (Consequence)
	Risk Rating
	Action Plan
	Who
	When
	Progress / Status

	EXAMPLE: Severe or unexpected weather event (heavy rain, storms, or extreme heat) causes delays or damage during installation of the new synthetic green.
	Possible

	Moderate

	High
	·  Monitor BOM weather forecast during installation.
· Maintain communication to reschedule tasks as required.
	Project Manager / Contractor supervisor
	During installation period
	Ongoing monitoring and adjustments as required.

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	Name
	Position
	Date

	
	
	



Risk rating matrix
Risk Likelihood & Consequence descriptors
Use this risk matrix to determine overall risk rating from Likelihood (rows) and Consequence (columns). 
	
	
	Consequence

	
	
	Critical
	Major
	Moderate
	Minor
	Insignificant

	

Likelihood
	Almost certain
	Extreme
	Extreme
	High
	High
	Medium

	
	Likely
	Extreme
	High
	High
	Medium
	Medium

	
	Possible
	Extreme
	High
	High
	Medium
	Low

	
	Unlikely
	High
	Medium
	Medium
	Low
	Low

	
	Rare
	Medium
	Medium
	Medium
	Low
	Low



Likelihood scales
Use the following to assess likelihood:
	
	Chance
	Probability
	Frequency

	Almost certain
	Is expected to occur frequently, in most circumstances.
	>90%
	Is expected to occur at least once per week.

	Likely
	Is expected to occur occasionally.
	50-90%
	Is expected to occur at least once per month. 

	Possible
	Could occur, capable of happening, foreseeable.
	5-50%
	Could occur at least once in 2-12 months.

	Unlikely
	Might occur sometime but not expected.
	2-5%
	Might occur at least once in 5-20 years.

	Rare
	May occur only in exceptional circumstances.
	<2%
	May occur once in 20-50 years. 



