<Organisation> 
Strategic and Operational Planning

	[bookmark: _GoBack]Pre-Planning sURVEY



This survey should only take about 10 minutes to complete.
[bookmark: sport]Your views are important to the continued development and improvement of <sport> and will be used to inform the basis of a new strategic plan for <organisation>.
Thank you for taking the time to complete the survey. 

Your details:
(Optional)
Name:  Click or tap here to enter text.
Role:  Click or tap here to enter text.
Postcode:  Click or tap here to enter text.

What is your involvement with <sport>?
	
	Coach/Player
	Official
	Administrator
	Volunteer
	Parent
	Other

	Northwest
	☐	☐	☐	☐	☐	☐
	Northern
	☐	☐	☐	☐	☐	☐
	Southern
	☐	☐	☐	☐	☐	☐

	If other, please specify: 
	Click or tap here to enter text.


How do you rate the following for <sport> currently?
	
	Not good  at all
	Could be better
	Average
	Better than average
	A real strength

	Governance (our board/committee)
	☐	☐	☐	☐	☐
	Volunteers
	☐	☐	☐	☐	☐
	Membership numbers
	☐	☐	☐	☐	☐
	Results (competition success)
	☐	☐	☐	☐	☐
	Financial position
	☐	☐	☐	☐	☐
	Facilities
	☐	☐	☐	☐	☐
	Social/community activities of the association
	☐	☐	☐	☐	☐
	Our coaches
	☐	☐	☐	☐	☐
	Our officials
	☐	☐	☐	☐	☐
	Fans/supporters
	☐	☐	☐	☐	☐
	Sponsorship
	☐	☐	☐	☐	☐
	Marketing
	☐	☐	☐	☐	☐
	Administration
	☐	☐	☐	☐	☐
	Communication
	☐	☐	☐	☐	☐


What opportunities exist that the organisation could act on now? 
(Such as changes to sport rules/by-laws, venue availability, marketing, new stakeholders etc – if any)
	Click or tap here to enter text.


What are the three biggest challenges facing our organisation at the moment?
(Such as competing sports, other developments, poor media exposure etc – if any) 
Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.

The <organisation>’s current vision/mission is: <insert current vision/mission here>
(A vision/mission is a statement outlining the purpose of your organisation and/or the desired future for your organisation and members)
What are some key words you think should be included in an updated or new vision/mission statement for the organisation?
	Click or tap here to enter text.


What successes has the organisation achieved and what has enabled this?
(Could be organisational, results or community achievement) 
	Click or tap here to enter text.


What challenges has the organisation not overcome and why? 
	Click or tap here to enter text.


Which words below do you think reflect the current culture of the organisation?
	☐  Accepting
☐  Creative
☐  Exciting
☐  Inclusive
☐  Winning
☐  Leading
☐  Diverse
	☐  Evolving
☐  Developing
☐  Healthy
☐  Open
☐  Volunteering
☐  Daring
☐  Professional
	☐  Successful
☐  Passionate
☐  Family
☐  Community
☐  Growing
☐  Active
☐  Supportive



In your opinion, what are the priorities that the organisation should focus on for the next three to five years?
(Please choose five from the list below)
	☐   Social/community activities
☐   Marketing
☐   Sponsorship
☐   Communication
☐   Administration
☐   Volunteers
☐   Results (competition success)
	☐   Athletes
☐   Our coaches
☐   Our officials
☐   Governance (board/committee)
☐   Fans/supporters/membership base
☐   Financial position
☐   Facilities



What is the most important outcome that you would like to see achieved from this planning process?
	Click or tap here to enter text.
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