Project Plan Template
Please provide a summary of the project’s scope, outcomes and key activities. Please be as detailed and specific as possible.
Please attach supporting evidence when you upload the completed document to the SmartyGrants Platform. 

	Project name:
	

	Project objectives: 
Summarise the project, including what it aims to achieve. 
Outline KPIs – i.e. the measures you will use to determine whether you achieve your objectives.
	

	Project outcomes:
Summarise the outcomes you expect to achieve – for example:
· Increased participation.
· Increased access times.
· Increased safety.
Note alignment to the grant program outcomes and the priority areas within the Tasmanian Women and Girls Sport Strategy 2026-2032
	

	Project activities:
What will the project deliver? 
For example:
· leadership development for adolescent girls.

	




	Project risks: 
Summarise key risks. Outline the likelihood and seriousness of those risks, and how you’ll manage them. 

Risk areas may include safety, budget, legal, communication, reputation, technology, resources, governance, timing, and external risks.
	


	Project management: 
Summarise key people involved in delivering the project. 
Please outline their role title and the key tasks they will be responsible for. 
	

	Stakeholder engagement:
Outline how you will engage stakeholders to support project delivery. Examples include:
· Stakeholder groups
· Level of engagement (inform, consult, involve, collaborate, empower)
· Engagement activities
· Timing and roles responsible
	

	Communication:
Provide a summary of how you will communicate with key stakeholders throughout the project. This may include:
· Communication objectives
· Key messages
· Stakeholder groups
· Communication methods (e.g., meetings, newsletters, social media, briefings)
· Frequency and responsibility for communication activities
	

	Project completion:
Describe how the project will be reviewed and evaluated upon completion. This may include:
· Methods for measuring outcomes and success
· How project performance will be assessed against objectives
· Reporting processes
· Lessons learned and how they will inform future projects
	


Project Schedule
Please outline key project milestones and estimate how long they will take to complete..  
Examples could include, completing project documents, completing training, completing a project stage and completing the project. 
	[bookmark: _Hlk126676520][bookmark: _Hlk126672481]Key milestone description
	Estimated Start
	Estimated Finish

	[bookmark: _Hlk126747623]
	Click or tap to enter a date.	Click or tap to enter a date.
	
	Click or tap to enter a date.	Click or tap to enter a date.
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	Click or tap to enter a date.	Click or tap to enter a date.
	
	Click or tap to enter a date.	Click or tap to enter a date.
	
	
	





Project Budget
Please include all kinds of expenses and expenditure, including an estimate of any in-kind contributions. In-kind means contributions of goods or services – such as volunteer labour or donated equipment.
If your organisation is registered for GST, please do not include the GST amount in the cost cell. You can claim the GST component in your Business Activity Statements.
If your organisation is not registered for GST, please include the GST amount in the cost.
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	Cost ($) 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total amount:
	


Source of Funding
Please outline the funding sources for the project. Please list all sources including the grant amount and any co-contribution you will make. Please also include donations and in-kind contributions.
The total must be the same as the total project cost, taking into account GST registration status.

	Source 
	Amount ($)

	
	

	
	

	
	

	Total amount:
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